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ConVergent delivers all of its products and services
through senior-level management consultants with a
minimum of 10 years of experience which guarantees
that each ConVergent client experiences excellence
throughout each project engagement.The company’s
senior management has served a combined 1,000 
individuals and customers using its time-proven manage-
ment methodologies.Worldwide corporations with 
sales in the billions with employees in the tens of 
thousands continue to engage ConVergent year-after-
year. Why? Because ConVergent identifies and solves
problems quickly. The net result is increased customer
service and significant savings in time, money and 
stress for ConVergent clients.

Industry-Leading Management and Technology 
Solutions “Our ability to integrate our strategy manage-
ment processes with our technology solutions in an 
electronic support environment sets us apart,” says
Franklin Woodland, ConVergent partner. “No other 
company offers this level of access to proactive problem 
identification and resolution.”

With the typical ConVergent management consulting
engagement, the client gains an intimate knowledge of 
its product or service problems, and often early warning
signs of potential customer defection are flagged.The 
client is then armed with the necessary ConVergent 
tools to take immediate action. If no one is analyzing 
these potential strengths and weaknesses, the problem
may escalate undetected until it’s too late to avoid a 
full-scale system-down fire drill with all its unpleasant 
complications.
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To ensure that all client engagements are efficiently and effectively 
executed on time and to the agreed budget

To develop, lead, motivate and enhance the client team and to inspire 
the team to be innovative and proactive in problem-solving

To work closely with the senior management team to add value 
to identify and solve problems

To manage and oversee all stages of the client engagement providing 
excellence and industry best practices

The ConVergent Approach
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For more information about ConVergent or 
any of its products and services please contact us:
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+1.630.221.8699 Fax
info@convergentcorp.com 
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ConVergent’s management strategies and technology brands
serve the needs of senior management executives, sales divisions
and customer service departments with products and services
that are time-proven in many leading companies nationwide.

ConVergent provides its customers with innovative 
products and a full range of strategy management solutions
incorporating research, business analysis and implementation
with enterprise-wide technology experience and solutions.

ConVergent has a portfolio of 
four primary product-service offerings 
centering on customer relations that 
improve the overall productivity of 
its client’s employees, departments 
and divisions:

360˚ CorporateProfiling
Increases profits through in-depth 
company analysis

SalesAdvantage
Provides prospective customer 
intelligence through specialized 
research

CustomerTouch
Creates heightened customer 
management through time-proven 
business

PerformanceAlert
Increases customer retention by 
effectively tracking your company 
performance against your customers’
expectations

ConVergent’s proven two-tier customer-
centric methodology often helps customers 
to identify and resolve customer service 
problems before customer service managers
even hear about them.
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TECHNOLOGY IMPACT
Utilizing technology that fits your business strategy

Technology can mean everything from an electric stapler to a robotics-
outfitted factory. Sometimes technology is purchased, pursued or implemented
because it’s new or looks good. Of course it will make things easier, cheaper
and more efficient, but just how is another question.

ConVergent’s team of technology experts can help you assess the benefit
of your existing technology infrastructure as well as make recommendations
about changes or new additions.We can also help you create custom soft-
ware solutions designed specifically for your business needs.Whether it’s
your network of computers, email system or the software that runs your 
factory, hospital or call center, ConVergent’s technology architects can help
you get the most out of your technology decisions.

Your company will benefit by:
➤ Understanding your current technology 

in a language that you already know
➤ Determining if you are utilizing your 

current technology investment to its fullest
➤ Deciding which technology should be 

used as a competitive advantage
➤ Creating a technology plan that helps 

you support your decision-making process
➤ Using technology to understand your 

customers
➤ Basing technology purchases on specific 

business needs
➤ Evaluating risk factors before making 

technology decisions

Specific technology enhancements can include:
➤ Automating manual processes to reduce 

errors and create employee efficiencies 
➤ Centralizing data to eliminate the 

maintenance of redundant information 
sources

➤ Developing process requirements that 
help more fully realize the power of 
existing technology investments

➤ Using existing technology like email 
to communicate automatically with 
employees and customers

➤ Giving your customers access to 
information about the products and 
services you offer

Technology is pervasive, and as such,
cannot be avoided in today’s business 
environment. It touches every facet of 
business relationships, processes and 
production.The secret is to maximize your
efficiencies with minimal investments and
disruptions.To do this a business needs 
to map technology investments to specific
benefits that will be achieved through 
solving business problems.

S O F T WA R E

H A R DWA R E

E M A I L

I N T E R N E T

T E C H N O L O G Y

H U M A N
R E S O U R C E S

MANUFACTURING

F I N A N C E

OPERATIONS

S A L E S /
M A R K E T I N G



CUSTOMERTOUCH
Creating heightened customer management through time-proven business modeling

What we know, what statistics show, is that the cost of 
acquiring a new customer is generally five times greater than
holding onto the one you already have. Managing that relation-
ship, keeping your customer satisfied, depends on an unbiased
examination of how your business practices compete with 
other successful companies. CustomerTouch is designed to help
you harness customer data and, from it, implement a customer
relationship management (CRM) program that works.That 
results in a distinct competitive advantage and greater profits.

Your company will benefit by:
➤ Creating the means to increase revenue 

reduces selling cycle time, reduces the cost 
of delivered services, increases customer 
retention rate and focuses on the most 
profitable customers

➤ Identifying the challenges facing the 
organizations’ sales, marketing, customer 
and field service personnel

➤ Developing a strategic plan for delivering 
better business results and profits

➤ Managing the CRM process that assures 
acceptance by sales, marketing, customer 
and field service

➤ Applying the best-of-breed software 
solution that is free from bias, assures an 
economical, speedy and scalable solution

The steps to start using CustomerTouch
Solutions include interviewing key employees
and management within the organization to
determine:
➤ Management’s vision for becoming 

customer-centric
➤ Organization’s readiness
➤ Organization’s business model review
➤ Customer care process analysis – 

information flow
➤ Proposals for IT architecture
➤ Return on investment analysis
➤ Project plan and implementation

Your company’s organizational services:
➤ Sales
➤ Customer Service
➤ Accounting
➤ Reception
➤ Field Service, Installers
➤ Management
➤ Quality Assurance
➤ Warranty
➤ Claims

The ConVergent CustomerTouch Solutions
project plan is clearly defined. Our team 
provides your company with the tools and
support to be successful. ConVergent’s 
customer support team supplies continuous
support to your company as it learns how
to effectively use these new customer 
relationship management tools.
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SALESADVANTAGE
Providing prospective customer intelligence through specialized research

The heart of our SalesAdvantage system is 
research. Specialized intelligence gathering that
focuses on a client’s key prospects. Using 
our trademark profiling process, our analysts 
work with you to determine your ideal customer
profile and upload it into our system.Then they
identify how that customer functions and how 
buying decisions are made.The sales advantage,
of course, is to enable you to react quickly in 
a rapidly changing marketplace.

Your company will benefit from “on-target”
sales research:
➤ Increasing sales revenue from timely 

and accurate intelligence gathering
➤ Reducing the selling cycle time by 

reaching the appropriate person quickly
➤ A competitive advantage through knowledge

of the prospect’s decision process
➤ Providing the sales team with a common 

language for strategic account planning
➤ Enabling the organization to quickly react 

to the changing marketplace
➤ Providing a measurable road map of 

action – a strategy map (action plan)

The ConVergent SalesAdvantage System
report is custom-fitted and includes prospect
information such as:
➤ Company Data – addresses, phone and 

fax numbers, website, revenue, number 
of employees, etc.

➤ Contact Data – location, phone and fax 
numbers, title, e-mail address, decision-
maker information, discussion dialog, etc.

➤ Assessment Data – strategic initiatives,
purchasing plans, current suppliers, solution 
processes, decision cycle, etc.

By applying the results of the ConVergent
SalesAdvantage System, we create a strategy
map that details action steps and other 
marketing intelligence. By implementing this
information your sales team can immediately
begin to increase their sales effectiveness.
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